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U.S. AIR FORCE

m Workshop Theme:
“IT Lifecycle Complex — Enterprise Vision and Strategy Planning”

m Primary Discussion Question:
“On what should Gunter focus its energies?”

m Goal: Create “Letterman”- Style Top 10 lists for improvements
within focus areas

m Context: IT Sustainment Complex Enablers
Governance

Business Model

Workforce

Infrastructure

Training
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s Ground Rules

U.S. AIR FORCE

m Actively Participate! We need input from the entire team — both
Government and Industry representatives

m Top 10 lists — focus on improvements, not excuses
Moderators will introduce topics for discussion, not extended debate
Brainstorm ideas on the Top10 things we can do in each focus area
Each participant’s input will be limited to 2 minutes

Each focus area will be discussed for approximately 10 minutes
Moderators will capture the ideas

Wrap up (Note: additional homework may be required...)
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\/ A Dose of Reality...

- Meeting Schedule Commitments
U.S. AIR FORCE Period: 01 May — 27 Jul 12

Ahead of Schedule / Early Behind Schedule / Late
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Releases Ahead of Schedule / On Target 14 34% ::
-+
Releases Late (but within 30 days of Target) 18 44% - -
o
Releases Late (greater than 30 days of Target) 9 22% -
L
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\\/ BES Delivery Quality Summary
< As Measured by IR/DR Rates
U.S. AIR FORCE (Oct 2010 — Jun 2012)

Combined IR / DR Data By Month
BES Directorate

FY 10
FY 11
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0 Oct-10 | Mov-10 | Dec-10 | Jan-11 | Feb-11 |Mar-11| Apr-11 Tﬂ-a‘,r-ll Jun-11 | Jul-11 [Aug-11 | Sep-11| Oct-11 |Nov-11 |Dec-11 | lan-12 | Feb-12 | Mar-12| Apr-12 |May-12 | lun-12 0
m—Priority 1 2 0 1 Q 0 a 1 0 Q 0 Q 0 a 0 0 Q 0 a 0 0 Q
Priarity 2 7 4 23 19 16 9 B o 1 7 a o a o 2 1 o a o 11 5
—Priarity 3 o1 69 a2 52 62 102 63 a1 42 49 157 51 a4 83 52 84 51 87 68 83 58
=—Priority4 | 41 22 38 20 27 23 18 38 14 19 22 7 21 22 19 23 6 34 46 34 17
P riority 5 11 o 12 a 10 15 2 16 11 10 3 2 30 18 8 11 7 & 8 6 3
——|ncidents | 15514 | 14106 | 12272 | 15034 | 13852 | 16314 | 14281 | 13450 | 15697 | 13840 | 16294 | 12806 | 12018 | 11469 | 10617 | 12587 | 12052 | 12840 | 11590 | 12455 | 12494

Despite our O&M spending on sustainment, quality has not greatly improved over time...
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U.S. AIRFORCE

‘ locate | Query | Colect | Reports | UserManagement | Maintenance |
<Back LOCATE MODULE
‘ Site Index Tree ‘ | Mg | SiteDetails
-] USCENTCOM - EGLIN AFB
#- (] USPACOM
-] USEUCOM
B fj USNORTHCOM JAC-INNR: 0467-00040 Airfield Name: EGLIN AFB Airfield Type: Joint (civil and military) sirfield Area Of Responsibility: USNORTHCOM
Runway Id: 18/LHA Runway Length: 0
(3 canada Runway Id: 20/12 Runway Length: 12000
1 Dominican Republic Runway Id: 01/18 Runway Length: 10000
% Runway Id: 26/18 Runway Length: 8000
[.:‘ Entr.ea Runway Id: ALZIALZ Runway Length: 2520
(21 Mexico uel Grade: Diesel 104,508
] Puerto Rico uel Grade: GUR 29,374
_| | | Fuel Grade: MuR 10,257
(1 st. Helena || |lFuel Grade: Jp3 2.788.031
=3 United States el Grade: JPS 2,348,885
uel Grade: DI 20,153
Q ALABAMA ® Generate Site Report
(3 ALaska ® Generate Checklist Questions Report
(] ARIZONA ® View Part 1 Chapter Details
(21 ARKANSAS
(] CALIFORNIA
(] COLORADO AAFIF Site Details
(] CONNECTICUT IAC-NNR: 0467-00040 Airfield Name: EGLIN AFB Country Code: US. ICAO: KVPS
~ || |Latitude / Longitude: 20.48325/-88.525¢ Elevation: 87.0
(1 DELAWARE Pavement id: 1 Runway Length: 12005
(Z] DISTRICT OF COLUMBIA IPavement Id: 2 Runway Length: 10012
=3 FLORIDA [Fuel Grade: fuell 1000.0
* CAMP BLANDING Joint Trainin S ENRR AT i Senen
‘) EGLIN AF AUX NR 3 DUKE O Adobe PDF
P8 EGLIN

# HOMESTEAD AIR RESERVE BA
* HURLBURT FIELD

» JACKSONVILLE IAP (FL) ® Forsian Clearance Guid
3 v usar s | r——
) MACDILL AFB
% PATRICK AFB
» TYNDALL AFB

(Z] GEORGIA

(1 HAWATL

(1 IDAHO

(1 ILLINOIS

(] INDIANA

5B onree.

«| n »

External System Links
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U.S. AIRFORCE

oy
19. Petroleum, O3, Lubricants (poL) ™

20. Transportation

%21 21. Air Mobilty Operations ™

=] 23. Support Agreements Host Nation Support.
& 24. Maintenance

(1 25. Munitions

CES
(] GENERAL QUESTIONS
(] muLTIMEDIA
] EQuIPMENT

. 506 210 |
[ MISCELLANEOUS NOTES
[] DATA COLLECTION INSTRUCTIONS

27. Manpower and Organization ™
28. Information Management ™
29. Postal
30. Command and Control Systems ™
3 31. Force Protection
(7] PersONNEL
] MATERIALS AND SUPPLIES
(1 DETENTION FACILITIES
&1 PERIMETER SECURITY
(1 WEAPONS STORAGE FACILITIES
(] LOCAL LAW ENFORCEMENT AGENCIES
(3 RLIGHTLINE SECURITY
& (] BASE PATROLS AND RESPONSE TEAMS
[ DATA COLLECTION INSTRUCTIONS

a
o
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Fasilit Nombar
soe210

Facity Size iSa Fii.
17000

Remers:

TrenEs -

EGLIN AFB

Personnel Facitay nformation

busting is Cviien Pessor

el Office. MSG group commande. TMO/Wingste Tavel. TMIOHHGs, Manpower, I sarvice eserve s, Finance,
E - Howsver "

1266, Tre UPS uses spproximstely & third of S svadatie spece. Ao locsied in 555
NaF. Tri

Collect | Raparts

Locate Query User Manzgement | Maintenance
<Back USER ASSIGNED SITE LIST
[ CREATE NEW SITE SYSTEM SYNC

[E—
0140 Characters Avaitable

[1ST AIR BASE (1 AB), SIAULIAIL, LITHUANIA use Lithusnis Pl Review 20120523 Detasts. Dstails

ecou cAPITAL APT  SeGRELD (1) o me Unies S P P o = [oaere ]
s 0s, DeramsmKk use o Denmes View Survey Status 2120723 Detits Detits [ DeLETE |
framsrs. omvusrK e wE Denmast Pisce S Unger Review 20080829 Doty Detits [erere |
hea seauo PR Envopia e St Under i 2000629 o peis [oeee |
hetom soummesr —— rioia Pl S e e ssszs Dt P [oeere |
fraan use aE Fusic View Survey Status 20120711 Detaits Detaits [DeLETE |
fusss e o Yemen Siew Surves Stats 20120808 Doty oenis [paeTe |
hesons amreis sszces oo [P Cras Pl St e saszs Do s (oeere )
hsor o o Evioria Fiace St Uner B 2080829 ety Datais [eieTe |
haston ancs o Unites States Place S5 Uner Rview 20110007 Dot oty DELETE
[P— — e F—— pe— D [oeere |
remr— f— e pemp—— ooy . (oetere |
laccaa cuana e e Ghans Bisee S Under Review 20100720 Dot [ eLeTe |
oz use vse Germany View Survey Status 20120807 Detats [ DeLETE |

Displaying 1 through 15 of 826 records found.
Export options: 4 csv | X] exeet | Sl | T eoe

0P
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File Edit View Favorites Tools Help

Audit Trail Query

Audit Record Search

Date Range Using a small date range will resuit in faster queries.
Begin Date [08/22/2012 | 75| (required)
End Date [08/22/2012 | 75| (required)
Primary Query Criteria (At least one field is required)
DoDAAC [FB4418
Documenthumber [ |
NIIN [ ]

Transaction Name | |

Asset Mgt D [ ]

Portal User ID [ | -
TaskID [ |

Secondary Query Criteria
NWRN ) Yes O No @ Either
Delivery Recvd by Cust | |
RCC | |
|
|

Office Symbal [
SBSS UseriD [

Rejected Transaction () yes () Nao @ Either 52
Done ,f& Trusted sites | Protected Mode: Off fg v HI0% -
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U.S. AIRFORCE

File Edit

View Favorites

- & |B[4|x||E sy

Tools  Help

<7 Favorites

e

ect to Discoverer @ | Web Slice Gallery =

& - * [ Qéa v Page~v Safetyv Tools~ @v ”

Transaction .
>

Document -
Number T

Asset Mgt D ¥

Click on the Transaction Name to see the raw transaction

Error .
Humber ¥

Reject .
Number ¥

resstz | (D RE%:JSE 202122;"1”2952 FB442522308013 View 153011:'552%'5990011335’” 3112
ressts | (D RESPONSE 201201561 FB442522308015 view | 202 iz
FB4418 — RES%NSE 202122';‘1“2951 J400LB22334068 | 4418122351L  View 585020;94593551%4“ 2016
FB4418 - RESPONSE |2019M5%1 s1s1223600 | view | *3THIEISIS 2016
reaste | (D  cowisc coioioi FB442522238002 view |22 3z
FR441E _ RESPONSE |201oiab1 asrgrzazsy | view | “TIEEHIEN! 2018
reasts | (D RES%NSE 202122;‘1”2951 JADOLAR2274007 | 441812235IR  View 158001051?5'1?51458458“ 2016
recste (D RES%NSE 202122';"1”2951 JADOLB22354006 | 4418122351 View 1550010318383535555?5” 3112
rocers | (Y RESPONSE 201001560 300FU22274031 vew | s 2000

[T | b

o Trusted sites | Protected Mode: Off ¥y v ®100%

Integrity - Service - Excellence




A Yy
\ 4
«Qr

U.S. AIRFORCE

Reports Setup Metric Exit Window Help

B @@ L o3 ][F V] # w|e o || 3| Al%|R|E[E 2| B

Incident Search | Section A | SectionsB-El Sections F - J | Section K1 | Section K2 | Sections L- M | Special Study |

B. Location [~ Address Provided on Wildland Form
Address Type Census Tract

Number/Mile Street Prefix Street or Highway
| | 1025 Wil St

Apt. or Suite  City State Zip
| Mevowell AFB AL 36112

Cross Street, Directions. or National Grid
BLDG 1272

C. Incident Type D. Aid Given or Received

Street Type Street Suffix

734 Heat detector activation due to malfunction  Search N Naone
Their FDID FDID State Incident Number

E1. Dates and Times EZ2. Shifts and Alarms
Date Time ShiftfPlatoon

2

Alarm P1-AUG-2012  [13:43:19 |

. Alarms
Amival R1-AUG-2012  |13:48:22

n
Controlled 21-AUG-2012 135446 District

Last Unit Cleared [21-AUG-2012  [13:54:46 f

Record: 1/1 List of alues <05C: <DBG>
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U.S. AIRFORCE

= localhost - VUPort Windows Front-end =)
[File Edit settngs Hep  aention! |
I O O O a2 I I
i SYSTEM ADMINISTRATION MENU [MATIN]
|E (#) VERSION: 08.00.001 07 JUN 2011 SSAMENU (SSAM-MATN)
| AZZ WS# = 1124 08/22/2012 12:38 |
PROCESS MANAGEMENT USER MANAGEMENT
I (1) J RUN PROGRAM (12) _ MANAGE USERS
(2)  TASK UTILS (13)  USER RIGHTS
(3)  IVARUD
(4) _ END OF SESSION
(5) _ BACKUP/RECOVERY
FILE MANAGEMENT SYSTEM MANAGEMENT
(6) FILE TRANSFER (17) PRINTER UTILS
() ~ FIL8 uTILS (18) = TNRIBIT Losins (R B B e
(8) _ FILE SEARCH (19) _ SET LOGIN MESSAGE || ™ s e =1l el e e T e
(9)  FILE SHARE UTILS (20)  MENU UPDATER ‘icgive ‘J AJ‘J AJ‘J AJ‘J AJ‘J AJ‘J 4££§éfjij‘4
(10) CLEAN TEMP FILES (21) FUNCTIONAL MENUS -
- - WO/Request #: ELWU y 20001 WAL ENGINEERING AND DESIGN Rec Status: R
(15) PRINT SCREEN (16) EXIT WO Indicator: 0 OPS/.SVC/RWP Track}ng Location: CEPD |
— — Work Class: Service Tracking Status: IN PROG
MSG s ! Labor Code-LUC: 13 Inst/Facility #: XLWU
— TYNDALL AFB 0013 AF Account Code: 43000 Reques_:terjs Name :
SYSTEM USERS 0169 RRI ('Iode:. Orgz.anlzatlon: CSG/DE
T 1 N Foes— ol What's Reimb? All: Mat: Office Symbol: DEMRC
Lab: Contr: Telephone Number: 34180
Gen/Sen Officer: (G/S) Facility Manager:
Special Interest: Fac Mgr Orgn:
Customer Account: 520 Fac Mgr Phone:
Cust/CE Priority: / Work Location:
Work/Org Priority: 4 / 9
Project Number: MULTI
Infrastruct. Code:
JOCAS JON:
Deficiency: Fire OSHA Other Travel/Work Zone: /
Shops Assigned: 3 RAC:
SEIEE Capitalization: N Vouch #:
(1)Keys (2)First (3) Desc (4) Prev (5) Next (8) Find
(9)Modify (15)Print (16)Retrn
(17)Menu (18)Remrks (19) Logs (20) PvScrn(21)NxScrn(22) Shops (32)Exit
Connected to localhost - INS UNL |[Row2 Column2l |CAP |NUM a
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Home | Help | Logout
Core DATA Equipment NFIRS Reports Management Administration

rvice Outages | Alarm Codes | Pre-fire Plans | Welding Permits | Extinguishers

FACILITIES DETAILS AREA UNITS ALARMS PREFIRE PLAN ATTACHMENTS
Search Criteria You may use 3 widcard search by placing % before and/or after your text valuss,
Fadiity Number: Fire District:

Fadility Name: Response Area:

SEARCH RESET Inspection Required [
FACILITIES VIEW DEMOLISHED | NEW

INSTALLATION |FACIL]TY NUMBER ‘FACIL]TY MNAME | FIRE DISTRICT | AREA RESPONSE
? 100DIx GAS METER HOUSE 53 2 53 @

101DI% GROVE PARK FAMILY HOUSING (UC) 53
101LKH SOLVENT RECYCLING 41
102DI¥ GROVE PARK FAMILY HOUSING (UC) 53
102LKH FAMILY HOUSING 41
103DIX GROVE PARK FAMILY HOUSING (UC) 33
103LKH FAMILY HOUSING 4l
104DT% GROVE PARK FAMILY HOUSING (UC) 53
104LKH FAMILY HOUSING 41
105DI¥ GROVE PARK FAMILY HOUSING (UC) 53
105LKH FAMILY HOUSING

106DIX GROVE PARK FAMILY HOUSING (UC)

107DIX GROVE PARK FAMILY HOUSING (UC)

Z
2
2
Z
2
2
2
2
2
&
2
2
&

I e R R I I e

DOG KENNEL

=
=

Home | Help | Version 3.0.0.0

#100% -
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U.S. AIRFORCE

a P-a2CX o
(& FIRE DEPARMENT - FIRE PR... %
35 B The.. & C4RD.. B Docu.. E]UCA.. ¥ Soft.. £]COTS... EB AFCE.. £]US... E]AFNL. £]CEP.. @ DoD.. (O eMTS...

»

~a N

Select FDID i Management Administration

> 3 p;n v Pagev Safetyv Toolsv

ALARMS PREFIRE PLAN ATTACHMENTS

FDID: |F *Installation: PTFL - MCGUIRE AIR FORCE BASE

Fadility Number: | 100D1X Fire District: DIX HOUSING

* Fadlity Name: | GAS METER HOUSE *Response Area: DixHousing v

Address ADD ADDRESS

Sequence g 100 Street: |NEW JERSEY
Number:

Street avenue
ype:

Cross Street:

Management
Using Organization: |UNITED COM

Manager Name: Alternate Manager Name:
Work Phone: Work Phone:
Home Phone: Home Phone:

Cell Phone: Cell Phone:

Location
X Grid: Longitude:
Y Grid: Latitude:

Home | Help | Version 3.0.0.0

100% ~
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< Focus Areas

U.S. AIR FORCE

m Innovation: How can we improve existing applications within
current budget while exceeding customer expectations?

m Marketing BES: How do we highlight the achievements and
exploit capabilities of supporting organizations (think
Infrastructure)?

m Cost: What ways can we objectively measure costs / labor by
application; improve future estimates (LOC, FPs, Objects, etc.)
(think Workforce and Business Model)?

m Constraints: What organizational or industry issues are
constraining our ability to deliver (think Business Model)?

m Schedule: What improvements can be implemented to increase
on-time deliveries with few re-baseline actions?

Integrity - Service - Excellence
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U.S. AIR FORCE

Focus Areas

m Documentation: What are the minimum documents and data
packages required to sustain an application via competition
(think Governance)?

m Product Quality: What innovations can we implement to
increase the quality of our deliveries (user interfaces - fewer
incident calls and deficiency reports, etc.)

m Workforce Development: Are we teaching the correct things
(think Training)?

I ———————————————————
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